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Milestones 

Strategies Planned Outcomes 

To challenge and reduce attainment gaps 
between vulnerable and less vulnerable children 

Ongoing 
Half termly 

 Effective, focused teaching 
 Positive learning behaviours 
 Monitoring medium term planning 

 Monitoring short term planning 
 Monitoring teaching 

 Scrutinising children’s work 
 Effective target setting 
 Tracking progress 
 Scrutinising school, local and national 

data 

The attainment gap between groups is reduced 
year on year 

To further ensure that our curriculum offers 
equal opportunity to all children 

Termly 
through 
medium term 
planning 
 

Weekly 

through short 
term planning 

 Monitoring medium term planning 
 Monitoring short term planning 
 Monitoring teaching 
 Scrutinising children’s work 
 Talking with staff 

 Talking with children 

 Talking with parents/carers 
 

All curriculum planning and delivery is 
undertaken ensuring that all children are 
offered the same opportunities and those that 
are unable to access parts of the curriculum due 
to disability, cultural or religious considerations 

etc are given opportunities of equal worth and 

value. 

To ensure that all children are taught the key 
principles of equality  

Termly 
through 

medium term 
planning 
 
Weekly 
through short 
term planning 

 Monitoring medium term planning 
 Monitoring short term planning 

 Monitoring teaching 
 Scrutinising children’s work 
 Talking with staff 
 Talking with children 
 Talking with parents/carers 

 

All children understand the key principles of 
equality and its importance re- individual and 

community well-being. 

To more closely scrutinise our recruitment and 
retention data and trends with regard to race, 

gender and disability and regularly report on 
this to the Resource   Committee of the 
governing body 

Half termly  All recruiting processes are 
underpinned by our equality philosophy  

 All applications are monitored  
 All internal opportunities, promotions 

etc are underpinned by our equality 
philosophy  

Governors and senior leaders have a much 
more in-depth knowledge and understanding of 

patterns of recruitment and retention. 

 


